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 AGENDA ITEM X           

REPORT TO: Cabinet 

DATE: 06 June 2018 

PORTFOLIO Cllr Joyce Plummer 

REPORT AUTHOR: Joe McIntyre,  

Deputy Chief Executive Resources 

TITLE OF REPORT: Financial Position 2017/18 

Report for the Year Ending 31st  March 2018 

EXEMPT REPORT  
(Local 
Government Act 
1972, Schedule 
12A)  

No Not applicable 

  

KEY DECISION: No If yes, date of 
publication: 

 

  
1. Purpose of Report 
 
1.1 The Report informs Cabinet of the financial spending of the Council for the 

Accounting Year 2017/18.   
 
 
2. Recommendations  
 
2.1 Cabinet notes the report. 
 
3. Reasons for Recommendations and Background 
 

3.1 Summary 

The financial detail of the report is shown as a table at the end of this 
document. 
 
The spend for the financial year  ending on the 31st March 2018 is 
£10,759,000 against an Annual Approved Budget for the Council of 
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£11,197,000  This performance produces a surplus for the year of 
£438,000.  This is a saving of 3.9% of the overall Budgeted amount. 
 
Most operating areas of the Council produced savings compared to the 
original budget.  Only Regeneration and Property Services recorded a 
negative variance against their annual Budget.  This adverse variance was 
attributable to continuing difficulties faced in the operation of the Market 
Hall, where the Council is finding it difficult to generate income at the 
required levels and the impact of staff exits costs. 
 
 

3.2 Detail 

 

Environmental Services  
 
Food Safety achieved a positive variance of almost £38,000 for the year.  
This was due to savings of £10,000 on salary costs, an extra £9,000 of 
income compared to Budget generated in the year and £19,000 of 
miscellaneous savings. 
 
Waste Services ended the year with a £136,000 surplus on its Budget. 
This was due to raising £40,000 extra income during the year, savings on 
vehicle lease agreements of £120,000 less £27,000 of miscellaneous 
unbudgeted expenditure and £3,000 of net savings on the Salary Budget. 
 
The Parks and Cemeteries Service achieved a small positive variance of 
almost £4,000 for the year. Overall the Parks area achieved a budget 
surplus of £3,000, due to staff savings of £7,000 and additional income 
generated of £12,000 less £16,000 of extra costs.  The Cemetery and 
Crematoriums generated a small surplus of £1,000.  Income was up 
almost £48,000 and savings of £1,000 were achieved on the salary budget 
but the service incurred £48,000 of additional costs in the year.  A 
substantial part of additional these costs were attributable to the cremators 
not operating properly during the year and requiring additional operational 
expenditure around an outage of service. 
 
 
Culture & Leisure Services 
 
Culture and Leisure Services achieved a surplus of £191,000 compared to 
Budget.  A substantial part of the surplus, £144,000 is attributable to the 
release of £144,000 of Bad Debt Provision previously held against this 
budget area and now assessed as no longer required.  In addition there 
were salary savings of £4,000 and savings on other expenditure items of 
£46,000 but income was down £3,000 against Budget. 
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Planning & Transportation 
 
Planning & Transportation achieved a surplus of £54,000 compared to 
Budget.  This is due to £31,000 of savings on the salary budget and 
£112,000 of additional income occurring in the year, offset by £89,000 of 
extra additional expenditure of which £52,000 relates to the development 
of the Local Plan. 
 
Regeneration & Property Services 
 
Regeneration & Property Services have an adverse variance for the year 
of £291,000.  This is due to a shortfall in income on our Market Hall 
operation of £169,000 less £90,000 of additional income raised elsewhere 
across the service.  Staff costs exceeded Budget by £176,000, this was 
mainly attributable to exits costs in this area and other expenditure 
exceeded Budget by £36,000. 
 
 
Policy and Corporate Governance 
 
Policy and Corporate Governance achieved a surplus against its Budget 
for the year of £226,000.  The surplus was generated from £104,000 of 
salary savings, additional income of £384,000 and £40,000 saved on 
pension costs, less £133,000 of additional costs on Housing Benefit, 
additional insurance costs of £105,000 and £64,000 of miscellaneous 
additional costs. 
 
Non-Service Items 
 
The surplus this year on our Non-Service Items was £80,000. 
 
Use of Surplus Funds 
 
The Surplus for the year will be added to the Council’s Reserves in the 
first instance and may be used to reduce the pension deficit, fund invest to 
save initiatives, provide monies to capital projects or support other council 
expenditure. 
 

 
Treasury Management 
 
During 2017/18 the Council continued its long term strategy of maintaining 
its debt levels as low as possible and avoiding additional borrowing.  
Almost all of the Council’s debt is effectively long term borrowings with 
payment terms that do not make it economic to repay at this time.   
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This is the first full year since Barclays converted their LOBO loan (Lender 
Option Borrower Option) of £5.4m to a normal fixed interest loan and this 
is now reported as a fixed term loan due in over 10 years.  The remaining 
major loans are LOBO loans of £4.12m.  These loans allow the holder to 
exercise an option to increase the interest rate payable on the loans by 
giving   6 months’ notice, but also provide the Council with an option to 
terminate the loan at the point of the rate increase.  Under Accounting 
conventions these loans are classified as loans of Under 12 months, as 
they could require repayment if the Lender exercised the option to 
increase rates.  
 
 Our current view is that the loans will remain at the current rates for the 
next few years unless there is a significant shift upward in lending rates 
beyond current market expectations.  If the Lender increased rates, the 
Council is likely to terminate the loan and use its current cash reserves to 
repay and refinance any borrowing at a lower debt level thereby further 
reducing the pressure on its Revenue Budget. 
 
The Council continued its previous strong financial performance in this 
area and remained well inside its Authorised Limit for External Debt and its 
Operational Boundary for External Debt.  The Council also continued to 
avoid placing deposits in excess of 1 year, to ensure its deposits remained 
relatively liquid and could be more easily accessed should a banking or 
lending crisis re-emerge.  This has reduced the level of interest the 
Council could earn from its deposits but the marginal loss on interest 

TREASURY MANAGEMENT INDICATORS

Prudential Indicators - actual

Actual 

Outturn 

2016/17 

£'000

Original 

Indicator 

Estimate 

2017/18 

£'000

Actual 6 

months 

£'000

Actual 

Outturn 

2017/18 

£'000

External Debt - Gross Borrowing 9,746 9,955 9,997 9,932

Authorised limit for external debt 35,000 35,000 35,000 35,000

Operational boundary for external debt 20,000 20,000 20,000 20,000

Maximum principal sum invested >364 days 0 3,000 0 0

Limit on fixed interest rate for net borrowing 57% 100% 57% 57%

Limit on variable interest rate for net borrowing 43% 100% 43% 43%

Maturity structure of borrowing limits (Upper Limit)

 Under 12 months 43% 100% 43% 43%

 12 months - 24 months 0% 0% 0% 0%

 24 months - 5 years 0% 0% 0% 0%

 5 years - 10 years 0% 0% 0% 0%

 10 years and above 57% 0% 57% 57%
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earned is viewed as less significant than the flexibility this approach 
provides and the added protection gained over deposits should a bank or 
deposit taker encounter financial difficulties.  The Council’s current 
financial performance and strong Reserve position allows it to be able to 
take this defensive position and not have to chase the maximising of 
interest rates from deposits. 
 

4. Alternative Options considered and Reasons for Rejection 
 
4.1 Not applicable 
 
 
5. Consultations 
 
5.1 Not applicable 
 
 
 
6. Implications 
 

Financial implications 
(including any future financial 
commitments for the Council) 
 

As outlined in this report 

Legal and human rights 
implications 
 

None 

Assessment of risk 
 

None 

Equality and diversity 
implications 
A Customer First Analysis should 
be completed in relation to policy 
decisions and should be 
attached as an appendix to the 
report.  
 

None 

 
  

http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
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7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 

Council Meeting 23rd February 2017 
General Revenue Budget 2017/18 

  
The report can be found by clicking on this link 
 

Council Budget 2017/18 
 

And downloading the relevant PDF from that page. 
 

8. Freedom of Information 
 
8.1 The report does not contain exempt information under the Local 

Government Act 1972,  Schedule 12A and all information can be 
disclosed under the Freedom of Information Act 2000. 

https://democracy.hyndburnbc.gov.uk/ieListDocuments.aspx?CId=130&MId=1064&Ver=4
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Budget Monitoring 2017/18

Period 12 Summary -  GF Revenue

Month 12 Year

Description Budget Actual Variance Budget Actual Variance

£ £ £ £ £ £

Environmental Services

Food Safety 42,072 42,313 -241 449,152 411,378 37,774

Waste Services 317,303 399,094 -81,791 3,075,634 2,939,704 135,930

Parks & Cemeteries 124,942 64,384 60,558 1,052,212 1,048,451 3,761

Sub-Total Environmental Services 484,317 505,791 -21,474 4,576,998 4,399,533 177,465

Culture & Leisure 115,947 -70,442 186,389 1,127,347 935,934 191,413

Planning & Transportation 71,133 108,673 -37,540 775,661 721,643 54,018

Regeneration & Property Services -529,603 -329,078 -200,525 1,202,285 1,492,800 -290,515

Policy & Corporate Governance 279,697 329,306 -49,609 3,431,624 3,205,932 225,692

TOTAL  General Fund Services 421,491 544,250 -122,759 11,113,915 10,755,842 358,073

Non Service Items 504,173 -482,217 986,390 -17,692 -97,473 79,781

TOTAL  Net Expenditure 925,664 62,033 863,631 11,096,223 10,658,369 437,854

Earmarked Reserve 100,985 100,985 0

Contribution (from) / to GF Reserves -208 -208

TOTAL  Net Requirement & Year End Surplus 11,197,000 10,759,354 437,646


